
Dougherty County School System – Pursuing Excellence

QLTE Action PlanQLTE Action Plan

• Re-Examine Partners in Excellence Program
• Establish a Systemwide PTO
• Establish a Community Advisory Group

Using Survey Results to Impact the
Perception in the Community



Dougherty County School System – Pursuing Excellence

QLTE Action PlanQLTE Action Plan

• Address Survey Results in Academic Improvement
Plan (25 Schools)

• Include in Individual Goals of Principals for 2005-06
(Pre-Evaluation Conferences)

• Interact with Staff about Results and Plans for
Improvement

Using Survey Results to Impact the
Perception Within



Dougherty County School System – Pursuing Excellence

QLTE Action PlanQLTE Action Plan

Determine “Common Threads”

In Areas of Improvement

based on

Conversations with

Staff / Focus Groups / Leadership Teams



Dougherty County School System – Pursuing Excellence

QLTE Action PlanQLTE Action Plan
In the Community and Within the System

Publicize the Plans for Improvement

With

Partners, Advisory Group, PTO

And

School Staffs


